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Impact Evaluation
	Stakeholder Group
	Key needs, issues and challenges
	Stakeholders - what will success look like (short & long-term)?

	
	
	Indicators
	Measurement

	Employers
	Broad Issues

· Aligning course programmes with organisational needs (e.g. learner projects add value to the organisation)

· Using work-based learning as a vehicle for workforce skills development, skills utilisation and career progression 

· Balancing academic and vocational learning

· Accrediting work-based learning with a ‘kitemarked’ award 

· Accreditation by HE of employer training programmes (in-house/private providers)

· Evaluation of the impact to the organisation of work-based learning and positive cost-benefits 

· Effective partnership working with HE

· Perceived value of HE provision

· Require a ‘silver bullet’

· May request a pilot programme

· Costs incurred on them

Project specific issues

· Access, accessibility and usability of technology

· Time off work for employees

· Course programmes to fit with working patterns – flexibility for work/home learning

· Providing employer-led support/mentoring to learners

· Training – time, cost and provision

· Employer involvement with design, delivery and assessment

· Backfill costs

· Time and resources for releasing staff

· Have to demonstrate that different methods of delivery will allow embedding into the work situation
	General 

· Improved understanding of Learning Through Work, working with HE and how it can benefit them and their employees. 

· Flexibility of delivery to fit with working patterns  

· Technology issues resolved: inter-connectivity, access, accessibility and usability – with 

· Needs of special needs learners addressed. 

· Time saved.
‘Bottom Line’

· Increase in number of employees on programmes. 

· Has it resulted in employer benefits e.g. increased productivity, retention of work-force, meeting specific organisational objectives (e.g. through learner projects).

· Integration with work-force skills development strategy and systems & career progression plans for employees. 

· Enhanced reputation

· Demonstrated the market value (over the cost)

· Cost benefit analysis

APEL Process

· Potential students will be able to assess quickly and easily the credit they may be able to claim for their prior experiential learning which will assist them in making decisions about their future education. 

· Applicants for APEL will be given an easier, faster and better supported process for preparing and submitting claims for credit.

e-Portfolios

· Integration of e-Portfolios with performance and appraisal systems.

· More efficient evidence collation and management. 

e-support

· Effective support systems, training and QA procedures for work-based mentoring (academic and work-based) and support (including from experts and peers)

· Motivated mentors. 
	· An evidence-based argument, based on key strategic aims and objectives
· Rather than a sales pitch a consultation process



	Employees (learners)
	· Confusion (e.g. qualifications, what’s possible etc.) 

· Awareness e.g. APEL, articulation 

· Time and availability for study

· Cost of study

· Professional identity

· Familiarisation with learning process, especially if been out of education for a while

· Familiarisation with technologies


	General

· Ability to personalise courses to individual needs

· Better understanding of and skills for using  learning technologies and online learning methods

· Better understanding of work role 

· Improved flexibility in time and place of learning. 

· Improved access, accessibility and usability 

· Improved provision to special needs learners 

· Enhanced assessment and feedback

· Increased motivation & confidence in their profession

APEL

· Increased motivation and understanding of new forms of learning, e.g. self directed and collaborative learning.

· Potential students will be able to assess quickly and easily the credit they may be able to claim for their prior experiential learning which will assist them in making decisions about their future education. 

· Applicants for APEL will be given an easier, faster and better supported process for preparing and submitting claims for credit.

E-Portfolios

· Ease of collection of evidence

· Improved reflection and actions

· Improved communication between tutors and learners

e-support

· Improved support from mentors (academic and work-based), experts and peers. 
	Employees (learners)

	Course teams
	· Pedagogic soundness

· Time and resource for integration of new models

· Motivation

· Understanding WBL as a transdisciplinary pedagogy

· WBL as praxis

· Academic rigour

· QA

· Understanding and acceptance of WBL as a pedagogy

· A course structure which satisfies employer, HEI standards, etc., as sometimes the standard HEI offerings do not fit the employer

· Shift in the balance of control

· Need structural capital e.g. Escalate

· Must be engaged from conception through to delivery of course

· Must be subject specialists + academics like in the NHS method

· Course team is seen and convened as a ‘project team’


	General

· Awareness, understanding and motivation for WBL and use of technologies

· Understanding of pedagogic validity. 

APEL

· Staff who manage APEL systems will be better informed of the relevant experience of enquirers and will be able to offer a better service

E-Portfolios

· More efficient assessment and management of portfolios. 

e-support

· Enhancing provision and management of support from mentors (work-based and academic), experts and peers. 
	· Accommodation into the staff work-load patterns, as can’t have a standard timetabled course
· Attitudinal and cultural change

	WYLLN
	· Administer funding to bring about partnerships

· Improved vocational and work-based progression into HE

· IAG, accessibility, and articulation of WBL

· Competition between partners now told to collaborate with each other
	· Improvement to progression opportunities

· Enhanced supply of HE provision for WBL through institutional processes and procedures

· Sustained relationships across the sector regionally between employers and providers


	· Effectiveness of progression pathways
· Partnership is a means to an end, must have effective channels of communications

· Operationalising the processes of communication and links between employers and institutions

· Raise aspirations of the workforce

	University of Bradford
	General

· Articulation

· Generic curriculum model

· Embedding and sustainability

· QA

· Shell Frameworks

· Support/training needs identified

· Understanding of research needs for WBL to support QA.

· Turf wars

Culture change

· Understanding of WBL as a transdisciplinary pedagogy

· A shift in the balance of control; from a “we know best” approach to a partnership one

· Collaborating with competitors

· Responsive structure, not bound by current academic timetable and approval processes. 

· Delivery & resources for the project

· Flexibility of the timetable

· Individual needs of WB learners – some want block teaching, some flexible shifts, etc.

· Can the HEI exploit the potential of WBL

· Visibility of “bottom-line” benefits

· Is the WBL course tied into the strategic objectives of the employer? E.g. NHS have to justify to the taxpayer how money is spent (£500 mill budget for development this year), therefore require evidence.

· Must make learning an intrinsic part of business, not just filling a gap in the provision (deficit model Vs. developmental model? In line with what lifelong learning is all about)
	General

· More flexible and responsive academic infrastructure

· Structural capital for WBL

· Usable and accessible procedures, documentation, guidelines and training.

· Effective stakeholder engagement and communications programme 
· Uptake in student numbers on WBL programmes

· Improved reputation. 

· Improved partnership working and links with industry
APEL

· No longer the need to spend significant time on APEL assessments for individuals who subsequently decide not to enrol on any courses.

· Clear and well-managed ICT-supported processes for assessing APEL – understood by both staff, employers and students – responsive process and signposting after it
· QAA conformance

· HEI QA conformance 

· Integration with the appraisal/staff development process

E-Portfolios

· More efficient assessment and management of portfolios. 

e-support

· Effective & responsive support for WB learners

Sustainability and embedding

· Adoption by other academics.

· WBL regarded as a sound pedagogy

· A quality framework that shows WBL courses are comparable to regular courses, not 2nd fiddle.

· Reduction of staff sickness/absence, etc.
	· Consistent assessment process through the QA
· Staff satisfaction surveys

· LLNs’ attitudes

· Cost-benefit analyses, returns on investment

· Staff performance indicators

· Appraisal process

· Customer service and satisfaction – has it made a difference?

· Awareness and adoption of APEL, developing recognition agreements to consider APEL during applications
· Employers involved in admissions and authentication of APEL process

· A classification system for different types of provision and learning and if they are a success.

· Progression agreements in place

· Accommodation of flexibility on staff work-load model.

· Attitudinal and cultural change
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Stakeholder Communications and Engagement

	Stakeholder Group
	Key Stakeholder needs and issues 
	Key communications objectives
	Key communications messages

	Academics

	· Understanding contemporary pedagogy of WBL
· Opportunity for growth for dept/institution

· Appeal to them at the School/personal level
	· Build understanding of value of WBL as a sound pedagogy and of value to teachers and learners

	· Demystify – technology and pedagogy
· No longer the “sage on the stage”, but “the guide on the side”
· Raise awareness, case studies.


